Number Bid Open Date Solicitation Type Buyer's Ini Department Status

11-10  Enterprise Resource Planning (ERP) Solution

| Friday, March 25, 2011 || Request for Proposal-RFP | |BK || Information Technology I Under Review. written email confirmation
from T. Vickers 2-8-12 that Tyler Technology
has agreed to extend their bid (same terms,
conditions, etc) until 12-31-12,

11-40  Fleet Garage Renovation

| || Request for Proposal-RFP | |LKD I Public Works I Specification are in development at
department.
Dept advised plans/specs are in final stages

11-62  Consulting Engineering Services - Utility Infrastructure for CIP

| Thursday, September 15,2011 ||  Request for Proposal-RFP | |BK I Public Works I Contract agreements approved by City
Commission May 7, 2012. Requests have
been made for contractor/ engineer
signature. Upon receipt, each will be routed

for City signature.

11-67  Mooring Field

| || Request for Proposal-RFP | [MT I Public Works II\X/aiting on contract signatures. |
11-72  Retail Space on Palm Avenue

| I Invitation to Bid-ITB | IMT | | Neighborhood Development IIComplete |
1173 Development of 1289 North Palm Avenue

| || Invitation to Negotiate-lTN | |MT | | Neighborhood Development IIEvaluation Committee meeting with Proposers |
1201 Pipe Painting

|  Thursday, March 29,2012 || Invitation to Bid-ITB | |LkD I Utilities 5 Bids received-sent to dept for review

4/4/2012, and recommendation of award
form. Reference conducted, Dept to
authorize award
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12-02  Qutsourcing Utility Billing

| | [ Request for Proposa-RFP | [LKD 1 Utilities ||to advertise 05/15/2012 |

12-07  Replacement of Overhead Coiling Grill - Police Department Parking Garage

| Monday, April 16, 2012 || Request for Proposal-RFP | |LKD I Police I Under review - exact detailed specifications of

material have been requested.

12-10  Nitrification Basin Improvements

| Wednesday, March 07,2012 || Invitation to Bid-ITB ||DB I Utilities I Awaiting contract signatures. Contract

signed by vendor. Awaiting Mayor signature.

12-13  Lift Station Maintenance

| Wednesday, April 11,2012 || Invitation to Bid-ITB ||DB I Utilities I Awaiting Engineer's recommendations.

Awarding 3 contracts. Irregularties in bid tab.

12-15  Well and Pump Maintenance, Well Rehabilitaion and IAS Monitor Well Const

|  Thursday, March 15,2012 || Invitation to Bid-ITB ||DB I Utilities IIContracts signed. Establishing contract folder. |

12-16  Investment Services

|  Thursday, April 12,2012 || Request for Proposal-RFP | |DB I Finance I Contract received from the City Attorney.

Awaiting signatures.

12-19  Generator Maintenance Service

|  Thursday, March 08,2012 || Invitation to Bid-ITB | DB I Utilities I 2 contracts awarded. Commission approved.
Contractors signed contract. Awaiting
Mayor's signature.

12-21  City-wide Bridge Rehabilitation Consultant

| Thursday, March 01,2012 ||  Request for Proposal-RFP | |LKD I Public Works IOn agenda 5/21/2012, for Commission

approval

12-22 Continuing Consulting Engineering ServicesTCdWater & Sewer Engineer of Record
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| Tuesday, February 28,2012 ||  Request for Proposal-RFP | |BK I Utilities I Contract approved by City Commission May
7,2012. Request made for ontractor
signature of contract. Routing for City
signature will happen once received from
contractor.

12-23  City-Wide Annual Roof Inspection and Repair Services

| || Request for Proposal-RFP | |BK I Utilities I Contracts to be submitted for City

Commission approval on May 21, 2012.

12-26  Self-Contained, Wireless, Sanitary Sewer Level Moitoring System

| Friday, March 16, 2012 I Invitation to Bid-ITB | IBK I Utilities | Contract approved by City Commission May 7,
2012. Request for contractor siganture.

Upon receipt of same will be routed for City
signature.

12-27  Lease of Police Motorcycles

| Tuesday, April 17,2012 I Invitation to Bid-ITB ||DB I Police | Contract signed by vendor. Awaiting City

Managers signature.

12-28  Auto and Truck Batteries

I Thursday, March 22,2012 || Invitation to Bid-ITB | [tkp 1 Public Works || Contracts being prepared |

12-29  Turf Maintenance and Lot Clearing

| Friday, April 13,2012 I Invitation to Bid-ITB | {DB I Multiple | Awaiting Commission approval. Eagenda
completed.
12-30  sale & Removal of Surplus Domestic Biosolids
|  Thursday, May 17,2012 I Invitation to Bid-ITB | |BK I Utilities Ilset to advertise 5-22-12 |
12-31  City-wide Environmental and Hydrologist Professional Services
| || Request for Proposal-RFP | |LKD I Utilities Ilto advertise 05/29/2012 |

12-32  Lift Station #16 Rehabilitation
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|  Thursday, May 31,2012 I Invitation to Bid-ITB | |LkD I Utilities IIPre—bid 05/14/2012 |

12-33  Concession License - Concession and Bar Operations at Bobby Jones Golf

|  Wednesday, April 25,2012 || Request for Proposal-RFP | DB I Bobby Jones I Two proposals received. First committee
meeting complete. Interviews scheduled for
May 15, 2012.

12-36  Janitorial Services

[ 1 Invitation to Bid-ITB | [BK 1 public works |[Bids due 6-8-12. |

12-37  Pavement Marking Services

| I Invitation to Bid-ITB | 1BK I Public Works IISpecification are in development. |

12-38  City-Wide Landscape Maintenance & Tree Planting Services

| I Invitation to Bid-ITB | |LkD I Public Works I Specifications under review, proposal docs

being prepared

12-39  Robert L Taylor Recreational Complex Operational Software

| || Request for Proposal-RFP | |LKD I Public Works Ilspecﬁcations are in development at dept. |

12-40  City Hall & Annex Storm Hardening

| I Invitation to Bid-ITB | |LKD I Utilities IISpeciﬁcations under development-Revisions
received. Under review and Bid docs being
completed

12-41  US 301 Landscape Inhancement

| I Invitation to Bid-ITB | |LkD I Public Works IISpeciﬁcations being developed. |

12-42  Disaster Recovery Services

| || Request for Proposal-RFP | |BK I Public Works Ilspeciﬁcations being developed. |
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12-43  Orange Avenue Stormwater Improvement Project (RE-BID)

Buyer's Ini

Department

| I Invitation to Bid-ITB | |LKD I Utilities I Specifications receiving minor updates, bid
docs prepared, both under review
12-44  Swimming Pool Lifeguard Services
| || Request for Proposal-RFP | |BK I Public Works IISpeciﬁcaitons are being developed.
12-45  swimming Pool Maintenance Services
| || Request for Proposal-RFP | |BK I Public Works IISpeciﬁcations being developed
12-46 Workers Compensation Claim Administration Services
| || Request for Proposal-RFP | |DB I Human Resources IISpeciﬁcations being developed

Monday, May 14, 2012

Page 5 of 5



