Capital Improvement Plan Highlights

m Lido Beach Renourishment Project - 440,000
Tourist tax; 2,073,000 Federal & State Grants

m Seawall Reconstruction - 75,000 Penny Sales Tax

m Strategic Parking Facilities - 850,000 TIF

m Water & Sewer projects - 700,000 User Fees;

18,480,000 Revenue Bonds

Stormwater Utility Projects - 825,000 Penny Sales Tax

Hardening City Hall - 630,000 General Fund

City Hall Improvements - 20,000 General Fund.

Replace Sound System at Municipal Auditorium -

15,000 Equipment Replacement Fund

m Downtown Pedestrian Streetlights - 500,000 TIF

m Centennial Park - 1,000,000 Penny Sales Tax; 300,000
Grants

m Parking Space Enhancement - 33,000 Penny Sales Tax

= West Bayfront Multi-Use Rec Trail - 237,000 $.05
Local Option Fuel Tax; 200,000 FDOT

m Police Station - 43,705,000 General Obligation Bonds

m Traffic Signalization City Wide - 200,000 Penny Sales
Tax; 60,000 Gas Tax

m Handicapped Access Ramps - 56,000 Penny Sales Tax

m 12" Street Widening - Beneva to Tuttle - 1,000,000 $.05
Local Option Fuel Tax; 2,000,000 Impact Fees

m Public Housing - 1,742,902 TIF

Neighborhood Improvements

m Street Reconstruction - 650,000 Penny Sales Tax;
400,000 $.05 Local Option Fuel Tax

m Sidewalk Construction - 154,000 Penny Sales Tax;

m Residential Traffic Calming -
50,000 Gas Tax; 250,000 Penny Sales Tax

m Bicycle Route Improvements - 50,000 $.05 Local
Option Fuel Tax

m Street Trees - 50,000 Penny Sales Tax

m Curb & Gutter construction - 350,000 $.05 Local
Option Fuel Tax

m Sidewalk, Curb & Gutter Replacement - 74,000 Gas Tax

m Bradenton Road - Bayou Oaks Neighborhood -
1,800,000 Penny Sales Tax

= Unpaved Rights-Of-Way - 105,000 Penny Sales Tax

m Siesta Drive Streetscape - $100,000 Penny Sales Tax

This pamphlet is a summary of the City of
Sarasota’s budget for the fiscal year 10/1/07
through 9/30/08. The entire Budget and Capital
Improvement Plan can be viewed on the City’s
website at www.sarasotagov.com. Any
questions should be directed to the Finance
Department at (941) 954-4185.
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CITY OF SARASOTA
FLORIDA

2007-2008 BUDGET SUMMARY

SARASOD]
Vision
A City Where Urban Amenities Meet Small Town Living
Strategic Goals

A responsible and accessible government that has
sound financial and administrative practices

Viable, safe and diverse neighborhoods and businesses
that work together

An economically sustainable community

A workplace that attracts and retains an outstanding
workforce
An attractive, environmentally-friendly community that
is safe and livable and provides an array of cultural and
aesthetic enjoyments

Well-maintained and future-oriented infrastructure

Strategic Concerns
Fiscal Responsibility
Attainable Housing
Economic Development
Neighborhood Planning
Transportation Innovation and Collaboration
City/Stakeholder Communication and Engagement
Implementation of the Newtown Redevelopment Plan
Revitalization of Public Housing
Natural Environment
Policing Philosophy
City as a Challenging, Fulfilling Employer
Historic Preservation
Public Open Space and Recreation
Arts, Culture & Entertainment Quality & Accessibility
Recognizing Needs of Barrier Islands
Gateway Planning
Intergovernmental Collaboration
Fostering Resident/Business Owner Collaboration
Aesthetics, Code Updates & Annexation
Water and Sewer



REVENUES

Charges for
Services

Miscellaneous

Property Taxes

Other Taxes

Licenses/

Intergovern- Permits
mental

Property Taxes $ 31,777,475
Other Taxes

Franchise Taxes 6,095,500

Utilities Excise Taxes 9,964,750

Gas Tax 3,000,000
Licenses/Permits

Occupational Licenses 757,000

Building Permits 1,733,500

Other 185,767
Intergovernmental

Sales Tax 12,105,000

Tourist Tax 410,471

Grants/Contributions 2,254,229

Revenue Sharing 1,980,000

Other 14,645,407
Assessments 140,000
Charges for Services

Water/Sewer 33,472,886

Culture and Recreation 12,781,034

Solid Waste 10,526,659

Internal Charges 17,350,112

Internal Cost Allocation 4,349,457

Other 9,127,716
Fines/Forfeits 1,133,268
Miscellaneous

Interest Income 3,724,070

Interfund Transfers 5,272,493

Rental Income 891,214

Other 970,165

TOTALS

$ 184,648,173

Millage rates per $1,000

General Fund
Debt Service

St. Armands BID

2.7771 mills
0.3891 mills
2.0000 mills

17.21%

3.30%
5.40%
1.62%

0.41%
0.94%
0.10%

6.56%
0.22%
1.22%
1.07%
7.93%
0.08%

18.13%
6.92%
5.70%
9.40%
2.36%
4.94%
0.61%

2.02%
2.86%
0.48%
0.51%

EXPENDITURES

General
Government

Culture and
Recreation

Interfund
Transfers

Debt Service

Economii

Environment
Public Safety
Police
Fire Subsidy

Building/Zoning

Physical Environment

Water/Sewer

Solid Waste

Landscape Maintenance
Penny Sales Tax Projects

Debt Service

Water/Sewer Bonds

Penny Sales Tax

General Obligation Bonds
Community Redevelopment
Special Assessment Bonds

St. Armands BID
Other

Culture and Recreation
Van Wezel
Bobby Jones
Municipal Auditorium
Stadium
Lido Beach Project
Penny Sales Tax Projects
Skateboard Park
Children's Fountain
Public Art

Human Services

Economic Environment
Development Services

Community Development

Redevelopment Projects
St Armand's BID
Other

Transportation

Streets and Highway Maint.

Street Sweeping
Engineering
Parking
Penny Sales Tax Projects
Gas tax projects
Interfund Transfers
General Government

TOTALS

Transportation

Physical
Environment

Public Safety

$

$

29,293,035
1,491,020
3,929,619

24,800,680
10,659,361
3,847,139
950,000

9,235,384
1,555,682
3,984,073
2,668,689
143,965
141,250
41,533

10,526,041
3,351,832
636,441
1,731,561
855,000
1,000,000
366,563
85,418
38,000
61,000

372,500
9,047,313
5,662,410

141,750

80,000

3,630,795
645,990
1,411,628
925,748
3,292,671
2,626,175
5,226,786
39,654,368

184,111,420

15.91%
0.81%
2.13%

13.47%
5.79%
2.09%
0.52%

5.02%
0.84%
2.16%
1.45%
0.08%
0.08%
0.02%

5.72%
1.82%
0.35%
0.94%
0.46%
0.54%
0.20%
0.05%
0.02%
0.03%

0.20%
4.91%
3.08%
0.08%
0.04%

1.97%
0.35%
0.77%
0.50%
1.79%
1.43%
2.84%
21.54%

OPERATING BUDGET
HIGHLIGHTS

m Reflects a 0.1251 decrease in the operating millage

m Reflects a 0.2917 increase in the debt service millage primarily
due to the voter approved funding for a Police Headquarters.

m Provides approximately $5.3 million in budget cuts including the
elimination of 35 employment positions.

m Reduces City Commission expenses including travel, cell phone
allowances and funding for outside organizations saving $55,820.

m Eliminates an Administrative Specialist | and a Facilities
Maintenance Specialist I, reduces upgrades/building maintenance
and other operating expenses saving $391,252 in General Services.
m Eliminates 4 positions in the Engineering Department including a
Coastal Projects Engineer, Administrative Specialists | and 11l and a
Sr. Transportation Planner saving $296,475.

m Eliminates 1 Neighborhood Coordinator position and the
Neighborhood Action Strategy funding saving $517,182.

m Eliminates 4 positions in the Planning and Redevelopment
department, reduces operating expenses and the Public Art Program
for a savings of $374,722.

m Eliminates a Human Resources Tech Il and a Human Resource
Specialist from the Human Resources Department. Also eliminates
the Van Pool program and various city wide employee programs for
a total reduction of $171,491.

m Eliminates a Code Compliance Inspector, an Administrative
Specialist 11, a Business Tax Technician and reduces other operating
expenses for a total of $237,826.

m Eliminates a Financial Management Analyst position, reduces
travel and other operating expenses in the Finance Dept. and
transfers funding for the Cash and Investment function to pooled
accounts for a total reduction of $316,301.

m Reduces travel and operating expenses in the City Auditor and
Clerk’s Office totaling $66,791.

m Eliminates 2 Horticulturists, .5 Accounting Tech Il and reduces
operating expenses for a total of $481,763.

m Eliminates a Maintenance Mechanic IlI, .5 Accounting Tech Il
and other expenses for a total of $267,183 in Streets and Highways.
m Removes 3 Police Officer positions, 4 civilian positions and
special events overtime and reduces other expenses including
equipment replacement funding for a total of $857,060.

m General Fund fund balance is 21.60% of budgeted expenditures.
m Includes a 6% rate increase in water and sewer rates which
computes to $70.48 (including excise taxes) per month for a single-
family residence using 5,000 gallons of water.

m Provides a $590,830 subsidy to the VVan Wezel Performing Arts
Hall which is a 34% reduction over last year.

m Provides a $422,859 subsidy to the Sports Stadium which is a
12% reduction over last year.

m Provides a $107,415 subsidy to the Municipal Auditoriums
which is a 12% increase over last year.

m Sufficient tax increment revenues will be generated to pay for
debt service; funding for the Redevelopment Office and funding for
various other initiatives.




