
 
 

 

November 20, 2009 

 

TO:  The Honorable City Commission, City of Sarasota 

 

FROM:  Robert J. Bartolotta, City Manager 

 

SUBJECT:  Police Investigation Reports 

 

 

The Hillsborough County Sheriff’s Department has completed their comprehensive investigation 

into the circumstances of the arrest of Juan Gomez-Perez and the events following the arrest. The 

lengthy report and back up materials numbered over 3000 pages, and included dozens of 

interviews and exhibits. All of these efforts undertaken by the Hillsborough County Sheriff’s 

Department were provided free of charge as a public mutual aid service. Sarasota is extremely 

grateful for the support of Sheriff Gee and the four officials assigned to this case. Following 

extensive review of the investigative report(s), and after affording the subjects their due process 

rights under the State Officer Bill of Rights, the following disciplinary measures have been taken: 

 

Officer Christopher Childers 

Officer Childers has been dismissed from employment with the City of Sarasota (effective 

immediately). 

 

Officer Demitri Konstantopoulos 

Officer Konstantopoulos has been suspended without pay for one day (effective immediately).  

 

Sergeant Kenneth Castro 

Sergeant Castro has received a disciplinary letter of reprimand. 

 

Risk Manager Larry Hobbs 

Mr. Hobbs has received a disciplinary letter of reprimand. 

 

Chief Peter J. Abbot 

Effective November 9, 2009, Chief Abbot has been suspended without pay for two weeks 

(retroactively). 

 

The arrest of Juan Gomez-Perez was appropriate. However, all citizens who are interacting with 

the Police Department are entitled to be treated with dignity and respect. The State Attorney had 

previously ruled on the events surrounding the arrest of Mr. Gomez-Perez and determined that 

no criminal charges were appropriate for involved parties based on criminal standards. The 

City’s review and disciplinary actions are based on administrative standards. Many of the events 

surrounding the arrest do not reflect the City’s adopted standards of behavior for employees.    



 

The Hillsborough County Sheriff’s Investigative Report(s) determined the following: 

 

Officer Childers   
Four violations of Standard Operating Procedures/General Orders were sustained.  

  

1. Officer Childers did not exercise preventive measures which would have prohibited Mr. 

Gomez-Perez from exiting the police vehicle thus exposing him to potential serious 

injury. 

 

2. Officer Childers had time and other options to control Mr. Gomez-Perez, which would 

have required a lesser level of force than what Officer Childers utilized during this 

incident. 

 

3. Officer Childers failed to document the use of force utilized in the incident 

 

4. Officer Childers’ conduct had the expectation of damaging the department’s public 

image, integrity or reputation 

 

Officer Konstantopoulos 

One violation of Rule/General Order was sustained. 

 

1. Officer Konstantopoulos failed to inform a supervisor and/or Internal Affairs of the 

circumstances regarding this incident. As a witness to the events he had an obligation to 

report these events.  

 

Sergeant Castro 

One violation of Rule/General Order was sustained. 

 

1. Sergeant Castro’s actions of July 16
th

 at the US Post Office, Wachovia Bank and Mr. 

Gomez-Perez’s home were not part of his duties, were not approved by a supervisor and 

did not require police action. 

 

Larry Hobbs 

Violations of City Policies and Procedures were found. 

 

Mr. Hobbs exercised poor judgment in the handling of the settlement for potential liability.  He 

failed to notify his supervisor, the City Manager or the City Attorney prior to executing the 

agreement.   His research on the case lacked thoroughness and did not include review of the 

video, arrest report or medical records. 

 

Chief Peter J. Abbott 

The Chief failed to exercise proper judgment in the handling of this case. 

 

Chief Abbott directed Sergeant Castro (who was investigating the criminal allegations against 

Officer Childers) to be involved as an interpreter in the settlement discussion between Risk 

Management and Mr. Gomez-Perez.  The Police Department should not have been involved in 

these discussions and instead should have merely notified Risk Management. In addition, the 

Chief’s conduct in discussing settlement issues, while only speculative in nature, was 

inappropriate and led to misunderstandings by his staff. 



 

Conclusions and Perspective 
 

I want to thank the community and the police department for their patience while waiting for the 

results of the investigation. The time lines followed in this investigation were dictated by three 

important factors-- the necessity of handling the criminal investigation first, the process of going 

to an outside agency, and complying with the requirements of the State Police Officers Bill of 

Rights. The decisions regarding disciplinary measures and the action plan were not made lightly. 

They were made after extensive investigations, consultations, and many late nights.  I personally 

have read the reports provided by Hillsborough County Sheriff’s Department in their entirety, 

and have listened to many of the audio recordings of their interviews with witnesses and those 

being investigated. 

 

In the last few months, much discussion has occurred regarding the leadership of the Sarasota 

Police Department.  While the Chief is being disciplined for his actions there remains 

considerable confidence from both management and community leaders in Chief Abbott’s ability 

to lead the Sarasota Police Department.  The investigative report indicates that the Chief failed to 

exercise proper judgment in the handling of the case. However, the Chief did take decisive action 

when learning of the incident including immediately ordering a criminal investigation, recording 

all interviews and requesting the assistance of the FBI in monitoring the investigation. His lapse 

in judgment included involving members of the police department in risk management. Although 

it is noted that this action was undertaken with the motive of protecting the City from financial 

liability it was inappropriate at best. Chief Abbot has taken responsibility for his actions in the 

events surrounding the Perez Gomez arrest. He will resume his responsibilities as Chief effective 

tomorrow - November 21, 2009.   

 

It is unlikely that there will be consensus regarding the disciplinary measures taken today. Many 

will view these actions as too harsh; others will view them as too lenient.  Nevertheless, few 

would argue that it is essential that our community has confidence in the integrity and actions of 

its police department. Although the allegations and charges of the investigative effort are very 

serious, it is important for the community not to judge the entire Sarasota Police Department by 

the actions of a few. Although changes are needed, the City continues to believe that the vast 

majority of Sarasota Police Officers serve the City with bravery and integrity.  The disciplinary 

actions taken today will address the behaviors of those involved, and will represent the 

conclusion of the criminal and administrative review of the events surrounding the Juan Gomez 

Perez arrest. The City now will begin making needed corrections and work towards standards 

that are fair, just and above reproach. We view the upcoming months and the involvement of the 

newly created Police Advisory Panel with much encouragement. It is our hope that the panelists 

will work to create a greater community understanding of the police department and to improve 

the relationship between the community and the police in Sarasota. 

 

 

Action Plan for the Future 
 

The Chief is being tasked with making a number of continued improvements to the Police 

Department.  Some of these are outlined below: 

 

1. SPD will implement Commission approved recommendations of the Police 

Advisory Panel. 

 



2. A review of the Internal Affairs Office will be conducted. An analysis will be 

made as to the IA Commander having joint reporting responsibility to both the 

Chief and the City Manager. 

 

3. The complaint handling process of the Police Department will be reviewed, 

enhanced and independently tested to ensure that the public feels comfortable in 

communicating grievances/complaints and confidence that said grievances will be 

recorded and properly addressed. 

 

4. A review will be made of the possibility of streamlining the Department’s general 

orders and rules to ensure a quicker resolution of complaints. 

 

5. The Department will review the feasibility of installing video/audio recording 

capability in all patrol vehicles. 

 

6. The Department will work closely with the City Attorney’s Office in the best 

interest of the City. 

 

7. Recruitment strategies will be reviewed with an eye towards more diversity in the 

Department. 

 

8. A recommendation will be made within the next six months to enhance our 

community oriented policing activities in the Newtown Area. 

 

9. Additional training resources will be recommended in order to re-emphasize 

standards dealing with ethics and professional conduct. 

 

 

 

The results and materials of the Hillsborough study will be available for public review and have 

been provided to the City Auditor and Clerk for public distribution. The three investigative 

reports will also be made available on the City’s webpage. 
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