Benefits Focus Group Minutes
(2-6-08)
Note: BFG members who attended are listed; non-members may attend but are not always listed.

Regular Members Alternate Members Staff Advisors Recorder

Al Woodle - Chairperson Joyce Dolan Robert Blinch-Edwards - HCS PJ Hahn

Janice Cox Kurt Hoverter

Susie Daniels

Sue Martin

Dolly Gamble

John Glanden

Ed Whitehead

Pat Horan

Javier Vargas

Members and

Advisors Present = 12

Call to Order - Chairperson
Al Woodle called the meeting to order at 1:00 pm. Wednesday, February 8, 2008.

Roll Call
PJ Hahn called the roll and recorded the meeting.

Approval of Minutes from 12/5/07
Al Woodle called for and received approval of the minutes from the previous meeting on 12/5/07.

Monthly Costs Update — Kurt Hoverter

Kurt said the OPEB funds balance was at roughly $3.9 million. OPEB requires $5-6 million a year to
fully fund it and the City is putting in $2.4 million -- about half is General Fund. By the end of
FY2008, $4.8 million of contributions above pay-as-you-go will have been contributed by the City.
The active employee medical fund balance is at $4.3 million.

REP _(Request for Proposal) — Kurt Hoverter

Kurt read the Scope of Work in a City RFP draft that would hire a consultant to collect Best Practice
medical plan data. This would require bids from vendors being processed for selection of the
consultant. We must find ways to contain our benefits plans to 3-5%. Medical plan costs have
increased 8-14% per year. We have combined the OPEB and Medical Challenge Teams to work on
the RFP.
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Sarasota County has a similar RFP (different in number of retirees and active employees). We may be
able to piggyback on theirs and reduce the timeframe of this process.

The Health Risk Assessment program was addressed concerning the number of employees that attended
the kick-off meetings. This prompted a discussion of the need to have an incentive for those
participating in our health insurance to manage their wellness. Suggestions were discussed, i.e., lower
deductibles for those who take a proactive approach to better their health and other options were covered
in the RFP presentation.

Adjournment and Next Meeting
Al Woodle adjourned the meeting at 2:00 p.m. The next regular BFG meeting is scheduled to be
Wednesday, April 9, 2008, 1:00-3:00 p.m. in Room #100 of the Federal Building.
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