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Career Ladder Process

1. Raler prapares for
employee performance
evaluation

2. Rater &
employes meet
for evaluation

3. Employee &
rater discuss
employes's carear

4. Supervisor &
emploves identify
pasition

5. ls the new
position on Career

-3

30 days before
review is due,

PEE'JND'-"'EE - Have evaluation drafted and reviewed by rater's manager -
E'.r:l:;z:ge : before meeting with employee. The evaluation includes a |

- section called Career Development
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6. ldentify
employas & City
action items

Employes continues with
M current job related training
& education
Is the new Consider action
M > position within ¥ —  plan to achieve
the City? goal

h

City would not pay for
education or training for Use Job Fosting
position outside the City

. Tha Training & Development Catalog is a resource.
- Rater should review before evaulation.

Training &
Developmant

Catalog





